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Peer Observation of Teaching (POT) 

• evaluating teaching, 

• offer formative feedback to assist in the 

development of reflective processes

• to provide qualitative evidence to substantiate 

student evaluations 

(Hammersley-Fletcher & Orsmond 2004)



POT (University of Leicester)

• Provides opportunity to mutually enhance the 
quality of their teaching practice. 

• An opportunity to disseminate good practice 
amongst colleagues (sharing thoughts and 
supporting each other’s development)



POT Models

• Differ on the basis of: 

• the number of observers (i.e. pairs, trios, or 
larger groups)

• or the purpose of the observation



Peers

• peers can be :

– Colleagues from the same department, either of a 
similar status

Or 

– There can be differentials of status, or the 
colleagues can be from another department or 
from a central educational development unit’’.



POT Models



Brief Overview



Tip 1 : Choose the observer carefully

• a collaborative effort among colleagues who 
trust and respect each other



Tip 2: Set aside time for the peer 
observation

• comprises three stages:

–pre-observation; 

–observation;

–post-observation. 



Tip2 (Continued) 

• The pre-observation stage involves discussing 
the process and gaining and understanding of 
the session to be observed. 

• The second stage is the actual observation. 

• The post-observation stage involves reflection 
and debriefing. 



Tip2 (Cont…)

• These three stages require: 

– approximately 45-60 minutes both before and 
after observation,

– plus the duration of the observed session.



Tip 3: Clarify expectations

• Meet before the observation and clarify the 
roles of the observer and the observed 
teacher,

• Agree on the process and evaluation criteria. 



Tip 4: Familiarize yourself 
with the course

• Review the learning:

– outcomes, 

– Type and content of learning resources,

– the number of students in the course. 

• Review previous student feedback about the 
course prior to the observation 

• This information can be used later, in 
conjunction with your own observations.



Tip 5: Select the instrument wisely

• Many universities conduct their own 
evaluations of teaching units, 

• emphasis should be on selecting the ones that 
match your session format.



Tip 6: Include students

• If a large class is being observed, an observer 
may not be noticed.

• In cases of small groups Problem-based 
learning(can cause anxiety among students. 

• It is best to inform students beforehand 

• explain that the observer is not there to assess 
the students; only as part of the professional 
development of the academic staff.



Tip 7: Be objective

• While observing the session, work within the 
previously agreed observational framework.

• It is equally important to consider the 
students’ perspectives (enthusiastic or 
bored).

• make notes during the observation (useful 
when providing feedback to colleague)



Tip 8 : Resist the urge to compare with 
your own teaching style

• Being peers does not necessarily mean that 
the two of you will have the same teaching 
style. 

• Concentrate on the teaching style of the 
person and the interactions that you observe.



Tip 9 : Do not intervene
• important to remember that your role is just to 

observe. 

• You may not know what the observed teacher 
has planned. 

• If intervenes, an uncomfortable situation may 
arise. 

• Reduce the credibility of observed teacher in the 
students’ view

• Lead to resistance towards peer observation. 



Tip 10: Follow the general principles 
for feedback

• itself does not lead to improved teaching; it is the 
process of debriefing and feedback that is so helpful. 

• Encourage the observed teacher to articulate their 
experience of the session.

• Self-reflection helps to create a positive learning 
climate, which in turn encourages discussion. 

• Inform your peer about their strengths and identify 
areas where improvement may be required. 



Tip 10: Cont…

• Avoid any direct advice about future actions unless 
the observed teacher requests it 

• Discussion, in the form of questions and comments, 

• Schon (1987) ‘reflection on action’ approach :

– thinking about what has happened, 

– what may have contributed to that event, 

– whether appropriate actions were taken, 

– and how the event may affect future practice.



Tip 11 :Respect confidentiality

• It is important to respect the confidentiality of 
this relationship,

• Both peers should show integrity and maintain 
the highest professional and ethical standards. 

• Observations will lead you to make judgements
about the person’s teaching abilities, but these 
thoughts should not be shared or discussed with 
colleagues.



Tip 12 : Make it a learning experience

• Giving supportive feedback and constructive 
advice is an extremely challenging skill. 

• Great learning experience for the observer: 

– teaching techniques,

– managing students,

– and asking questions. 



Tip 12 : Cont.

Complete the observation process by 
sending a note of thanks to the 

observed teacher.



Conclusion
• An opportunity to reflect on and improve  teaching 

practices

• Can promote supportive teaching  relationships 
between staff. 

• Medical schools that plan to introduce POT must 
implement it truly foster a culture of:
– personal questioning, 

– reflection, 

– adaptation,

– improvement. 



Conclusion

• If it is adopted in a superficial, mechanistic 
manner, it is unlikely to effect change. 

• When POT is conducted in a mutually 
respectful and supportive way, it is a valuable 
and worthwhile practice.










